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I am pleased to transmit the Department of Labor’s (DOL) plan in support of your efforts
to have the federal government actively participate in the transition of current welfare recipients
to employment opportunities. Qur efforts will better position recipients to lead more independent
lives in the future. We are especially supportive of this initiative given our responsibilities to train
and retrain disadvantaged, dislocated, and unemployed Americans with jobs skills necessary for
today and the future.

DOL’s plan (Enclosure One) was developed with the participation of all our agencies.
Our headquarters and regional staff are fully prepared to begin implementation of this plan
immediately. The plan addresses the following key components:

Survey of Positions

Part I, the survey of positions for welfare-to-work recipients, projects that we will initiate
“ recruitment efforts for about 50 positions during the remaining portion of Fiscal Year 1997. The
positions identified are predominately clerical in nature and are"divided between our headquarters
and our regional offices. This number significantly exceeds our initial estimates for the next six
months and we fully expect that DOL’s commitment will continue in Fiscal Year 1998 with more
positions identified in support of this effort. '

Outreach and Recruitment :

Part II outlines our outreach and recruitment plan to fill these positions. We have actively
and successfully utilized targeted recruitment strategies in filling our other positions with diverse
candidates who have a variety of different skill sets.

Training, Development and Continuing Education

Part ITI summarizes our training, development and continuing education approach to
ensure the successful transition, performance and retention of newly hired welfare recipients. The
investment that agencies make in ensuring that welfare recipients receive necessary workplace
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introductory training, job skill development, and continuing education and support services is
crucial to the initiative’s success. We have previously utilized a more modest version of this
approach in training new clerical employees and have placed more than 100 such employees
throughout DOL since its inception.

Support Services and Other Efforts
Part IV addresses child care and transit subsidy support issues to ease the transition of

welfare recipients to work. In addition, it outlines our plans in relation to expanding participation
in this initiative by DOL contractors and grantees.

In addition to working on our individual plan, the Department’s Employment and Training
Administration and our Human Resource Center staff have worked closely to develop guidance
and support for other federal agencies. DOL participated in the Office of Personnel
Management’s (OPM) briefing for all federal human resource managers on resources available
from DOL. During that session, we demonstrated the components of the DOL Website,
developed specifically to assist federal agencies in support of the welfare-to-work initiative. The
website address is http://www.doleta.gov/ohrw2w.

To further assist the federal community in this important initiative, we have published a
one-stop resource guide entitled, “Tapping a New Workforce: From Welfare to Work in the
Federal Government.” The guide provides federal agencies with a comprehensive desk reference
for identifying the welfare population, conducting recruitment, making selections, conducting
training and developing retention strategies. This information can also be found on the DOL
Website. We will work with OPM to ensure that this material is received by federal human
resource directors.

DOL has received several requests for briefings and assistance, including the Department
of Treasury. We are also exploring partnerships with several agencies, including the Department
of Defense and Environmental Protection Agency, on our training and development approach.

Enclosure Two summarizes DOL’s efforts in support of this initiative to the federal and
non-federal community and the resource guide.

I look forward to briefing you on DOL’s plan at our upcoming Cabinet meeting.
Enclosures

cc: Bob Stone
National Performance Review
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. U.S. DEPARTMENT OF LABOR
PART I. SURVEY OF POSITIONS FOR WELFARE TO WORK

The U.S. Department of Labor surveyed its organizations to determine in which agencies and for
which categories of positions we can most easily hire welfare recipients, both in the Washington,
D.C. area, and in the field. We established goals as guidance to our agencies. The Department is
happy to indicate that our agencies' submissions far exceed these goals. Our goal for FY 1997
was 35 and we have identified 50 positions to be filled under this initiative. These positions are
located not only in our National Office but also are spread throughout key regional locations, and
other significant employment locations in the field. Specifically, the positions range in grade from
GS-1 through GS-4 and are general clerical, Mine Inspection Aides, Veterans Program Assistants,
and Alien Certification Clerks. Twenty-two positions have been targeted for the National Office
in Washington, D.C. and twenty-eight for the regional offices.

Our goal for FY 1998 is 70 positions. We firmly believe that we will exceed this goal as well.
Based upon our success during FY 1997, we will have experience to build upon for FY 1998 in
order to assist these individuals transition into the workforce and establish successful careers with
the Government.

In addition to the jobs we are going to fill, we will also be asking DOL managers of DOL offices
to work with local organizations to explore opportunities to offer nonpaid internships, or
mentoring and shadowing experiences in support of the larger Presidential objective of preparing
welfare recipients for gainful employment.



U.S. DEPARTMENT OF LABOR
PART II. OUTREACH AND RECRUITMENT PLAN FOR WELFARE TO WORK

The Department of Labor has initiated and/or participated in a wide variety of activities to assist in
increasing the representation of minorities, women and persons with disabilities in the Department.
We plan to build on our current outreach and recruitment program to establish a pool of welfare
recipient candidates. OPM has issued the requirement to use the Federal Job Opportunity Line
(FJOL) to inform the public of job opportunities and the Department's plan to supplement this
recruitment effort by directing intensive recruitment efforts to providers of services to welfare
recipients.

Contacts will be made using the DOL ETA website which will allow us to tap into
resources by identifying those organizations which can provide a pool of welfare recipients.
We will target JTPA haisons and local Service Delivery Area Directors, State Employment
Service Directors, Local One-Stop Site Coordinators, Job Corps Center Directors, National
Program Grantees and State Welfare Agency Directors. In addition, we will work closely
with Private Industry Councils (PICs) to establish liaisons that will assist the Department in
accomplishing the goals of this initiative. We will work with these contacts to obtain names
of individuals who the organization has identified as interested in our positions and are
welfare recipients. These organizational contacts will make the initial contact with the
candidates and encourage them to apply. At the same time they will send us the names of
these potential candidates. In the regions, these outreach efforts will be coordinated with
the Federal Executive Boards, which can serve as key clearinghouses of information in
terms of passing on information to other Federal agencies, and to points of contact at PICs.

During the first year of this effort, it is anticipated that a large portion of welfare recipients
will be hired in the Washington, D.C. metropolitan area. In the Regions, however, the
numbers in each Federal Agency may not initially be as great, due to the need to establish
the infrastructure necessary to provide initial training, long-term development activities, and
other support services. To this end there will be a greater need to work collaboratively
throughout the Federal agency community to achieve timeliness, economy and efficiency in
these efforts. As a byproduct of the DOL mission in the JTPA Program, there is a natural
leadership role for DOL to take in supporting this initiative. To this end, we will work
through the Federal Executive Boards and other Federal Agency consortia structures to
establish local contacts for referral, training, development and support services. Initial
efforts have already begun in our regions to explore partnering with state agencies who
receive JTPA grant funds to determine what training will be necessary for the majority of
the targeted candidates, who will provide it, and what potential role the DOL regions’
Career Assistance Centers (CAC) can assume in this effort, for the benefit and convenience
of the Federal-wide community. Efforts are also under way to explore the collaborative
development and coordination training and support services.

. Participation in_Career Fairs and Conferences

DOL plans to hold career fairs at the locations of the service providers, i.e., Welfare
Agencies, State Employment Agencies, etc. In conducting the fairs at these sites we will be



able to target a pool of welfare recipients from which to recruit. We also plan to advertise
our positions locally.

Expansion of Mailing Lists

DOL has recently updated its mailing list to include a database of educational and non-
academic organizations and their key points of contact. As new contacts are established as
described above, our mailing lists will be updated to include them.

ide Distribution of Vacancy Infor

The Department currently uses the Internet (the USA Jobs Website (OPM's site), and the
Federal Jobs Opportunity Line) to distribute information about DOL vacancies as well as
the mailing lists described above. Vacancy information will also be provided to State
Employment Services, JTPA grantees and to other common providers of services to welfare
recipients.



U. S. DEPARTMENT OF LABOR
PART III. TRAINING, DEVELOPMENT AND CONTINUING EDUCATION

PURPOSE:

The U.S. Department of Labor will assist participants of the Worker-Trainee Assistance Program (WTAP) by
providing a comprehensive and continuous developmental program which is designed to offer former welfare
recipients with the transitional skills needed to be successful in government employment. Participants enter-
on-duty on the same day (class size will determine single or multiple EOD datc) and stay together for 4-6
weeks of training and development. The training experience consists of an initial six-week developmental
program, on-the-job training, and course offerings which address critical workplace skills such as time
management and working in teams. Each participant will be assessed to determine their individual
development needs which will be incorporated into their individual development plans. The participant will
also receive technical training that is unique to the type of occupation or organizational component.

Within the DOL regional structure, participants will also receive comprehensive training. DOL will seck to
coordinate with other federal agencies and possibly franchise training and development services.

The Department will also provide training for managers and supervisors who are responsible for overseeing
and/or training WTAP employees. This component is designed to familiarize supervisors with the
Department’s goals and objectives for the WTAP and their roles and responsibilities for providing participants
with a meaningful work experience. Supervisors will also become aware of the support services that will
assist them in managing the development of participants.

The courses and services outlined below have been available to newly hired, minimally skilled employees.
These have proven to be very successful in developing employee skill levels, transitioning them to the world of
work, and retaining them as part of the DOL workforce.

TRAINING PROGRAM:
WORKER-TRAINEE COMPONENT

The following are the training components for the WTAP six-week developmental program:

®  ORIENTATION - One-week introductory course which addresses the mission and responsibility
of the Department of Labor, WTAP program requirements and benefits, skills assessment and
individual development planning and work ethics. :

& WORKPLACE SKILLS - Participants will attend workshops that will enable them to acquire
the critical competencies for successful performance in the workplace. Training will address office
skills, time management, communications, working in teams and computer literacy.

® TRANSITIONAL SKILLS - This training is designed to assist worker-trainees in developing the
skills to assist in managing the transitional change from welfare to the world of work.
Participants will receive training in image building and building self-esteem, balancing home and
work, managing change and stress, and financial planning.



®  TECHNICAL TRAINING - Occupational specific training which is unique to the job.

®  ON-THE-JOB TRAINING - Worker-trainees will receive a variety of meaningful work
experiences to assist them in becoming a dependable, productive employee and team member.
Beginning in the second/third week participants time will be divided between the work site and
training.

8  CONTINUOUS DEVELOPMENT - Participants will be encouraged to participate in continuous
learning activities that will improve their workplace competencies, life management skills and
successful job retention.

MANAGERIAL COMPONENT

B Managers and supervisors will participate in an orientation program which will familiarize them
with the department’s worker-trainee program, roles and responsibilities, individual development
planning, mentoring and assignment of job coaches. Supervisors will receive information on
employee support services (i.c., worklife programs, employee assistance programs and health
services).

TRAINING DELIVERY AND METHODS

8 CLASSROOM TRAINING -The Department of Labor will offer a variety of training courses
through its education and training delivery system located in the national office and within the
regional components. The department’s current course offerings such as time management,
working effectively in tcams, conflict management and computer literacy will be customized to
fulfill the needs of the program participants.

®  ON-THE-JOB TRAINING - Participants will receive experiential development through
carefully selected tasks which are assigned based on the level of difficulty and the participant
competency level . Rotational assignments will be used to acquaint the participant with a variety
of work processes, while also enabling the supervisor to assess the employee’s strengths and
difficulties.

8 PARTNERING FRANCHISED SERVICES - The training delivery for DOL employees located
in the regional structure and out stationed locations is achieved through partnering franchised
services. DOL agencies, along with other federal agencies can share the training resources in these
regional locations to meet the developmental needs of the wtap program.

Training delivery for the WTAP can be franchised, along with the current career transition training
that is currently offered in the regional locations. critical workplace and transitional skills, along
with basic dol orientation guidance will be offered based on needs of participants.

® EXTERNAL SOURCES

-Linkages will be maintained with local state delivery systems (i.e. JTPA, welfare agencies,
etc) to take advantage of training resources that are available to supplement the needs of
program participants.



-Training offered through other federal agencies (i.e., USDA, GSA, etc.)will be utilized to
address workplace, transitional or technical skills that are not available in the department of
Iabor. X

- Colleges and universities

SUPPORT SERVICES
8 WORKER-TRAINEE

CAREER COUNSELING - Participants will have access to a full array of career
counseling services provided through the department’s career assistance center. During their
first week of employment, individuals will participate in assessment exercises which will
assist in determining their skills and interest and provide input for the participant’s individual
development plan. Career counselors will be available to conduct individual counseling as
needed.

MENTORING - Mentors will be assigned to assist participants in transitioning to the world
of work. Their overall responsibility is to provide advice, counseling and feedback during the
training experience of program participants. Mentors will serve as role model and resource
person for keeping the participant’s focus aligned with program objectives.

JOB COACHES - Participants are assigned job coaches who will be responsible for
facilitating the daily activitics of the participants. The job coach will monitor the participants
work and be available to provide feedback on progress. Routine questions about the
assignment can be addressed first, by the job coach and elevated to the supervisor for further
clarification. Job coaches, like mentors will serve as role models and resource persons
throughout the participant’s development.

EMPLOYEE ASSISTANCE PROGRAM (EAP) - Individuals will have access to services
of the employee assistance providers in order to assist them in making a successful transition
to the world of work. These services are available throughout the developmental experience.

®  MANAGERS AND SUPERVISORS

EMPLOYEE ASSISTANCE PROGRAM (EAP) - Managers and supervisors will
participate in an orientation program which will familiarize them with services available
through the EAP. This information will assist supervisors in dealing with issues requiring
EAP referral services. ‘

CAREER RESOURCE CENTER - Provide support in developing participant’s individual
development plans, mentoring program and individual counseling.



U.S. DEPARTMENT OF LABOR
PART IV. SUPPORT SERVICES AND OTHER EFFORTS

The Department of Labor recognizes that our ability to hire and retain current welfare recipients as
part of the permanent workforce is contingent upon our ability to provide a range of support
services and a work environment which is responsive to the needs of low income workers. We are
also involved in other efforts to support the larger goals of the Presidential initiative which will
promote greater employment opportunities to current welfare recipients.

Child Care

A survey of current federal day care facilities, particularly in Washington D.C,, indicates
insufficient space to meet anticipated requirements for child care services to these potential
employees. In addition, the current pricing structure, even with its income-based sliding
scale and potential scholarships or subsidies, exceeds the level which can be afforded by
those entering as Worker-Trainees. DOL will be locking to GSA for possible providers, as
well as identifying community-based care providers to meet the anticipated level of need in
this area both in terms of numbers and cost.

Transi idi

DOL is currently negotiating with its two unions which represent its headquarters
and field employees, to provide transit subsides to our current workforce.
Employees hired under the welfare-to-work initiative will be immediately eligible to
receive the same benefits as negotiated for our current DOL workforce.

The Department of Labor has begun work with the National Performance Review on an
approach which would encourage and promote the recipients of DOL-administered
grants and contracts to hire current welfare recipients. We anticipate an initial
matiling within the next few weeks to DOL contractors and grantees, encouraging
their participation in this initiative.
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U.S. DEPARTMENT OF LABOR
ENCLOSURE I1. INITIATIVES IN SUPPORT OF WELFARE-TO-WORK
INITIATIVE

The Department of Labor has initiated and/or participated in numerous activities in support of
the welfare to work initiative. As the Agency which has as part of its mission the responsibility
for equipping people for first jobs, new jobs and retraining them for employment, we actively
assisted other federal agencies in meeting this challenge. We have also entered into
partnerships with federal and non-federal entities to facilitate the employability of welfare
recipients. We plan to build on these initial activities and expand our partnerships to other
federal and private sources.

NATIONAL LEVEL

m ASSISTANCE TO FEDERAL AGENCIES

8. GOVERNMENT-WIDE PRESENTATION:

On March 9,1997, the Department was one of the key presenters at the government-
wide meeting of federal human resource managers convened by Office of Personnel
Management. We provided comprehensive information on the U.S. Workforce
Development System and the related programs and services available throughout the
nation which are available through the DOL website. Also, distributed an agency
prototype plan and training/development program.

® AGENCY BRIEFINGS AND INFORMATION TO FEDERAL AND NON-
FEDERAL GROUPS:

Staft from the Department's Employment and Training Administration (ETA) and the
Office of the Assistant Secretarv for Administration and Management’s (OASAM)
Human Resource Center conducted a briefing for the U.S. Treasury Department on
DOL's Agency Plan and strategy for fulfilling the welfare to work mandate.

We also responded to other agencies’ (e g, Department of Defense, Environmental
Protection Agency, and U.S. Department of Education) inquiries on our plan for hiring,
training and supporting the new emplovecs

On March 24, 1997, the Department’'s Employment and Training Administration issued
an information notice on the weitare-to-work initiative to the State Joint Training
Partnership Act (JTPA)Liaisons, the State Employment Security Agencies, the State
Worker Adjustment Liaisons and the One Stop Career Center System Leads. This
notice served to promote the welfare-to-work initiative and encouraged these service
providers, as well as their local counterparts, to be active partners with federal agencies
in order to meet the President's objective.



» RESOURCE GUIDE, INFORMATION AND DOL WELFARE TO WORK
WEBSITE:

The Department quickly responded to the welfare-to-work initiative by creating two
products - a resource guide that provides information on resources available within the
Workforce Development System and a Website, http:/www.doleta.gov/ohrw2w,
which is geared to assisting federal human resource personnel in the hiring of welfare
recipients.

The resource guide, entitled "Tapping a New Workforce: From Welfare to Work in the
Federal Government," contains comprehensive information on the U.S. Workforce
Development system, programs and services, and a prototype agency plan for hiring
welfare recipients and information on recruiting, hiring, orienting, supporting and
retaining these individuals in the world of work.

The website contains the resource guide and provides links to other relevant documents
and websites to allow federal, state and local Government entities to share pertinent
information on this nitiative.

® A cross-cutting Ad Hoc Agency team on Welfare Reform has been established to
identify and discuss issues which impact on DOL programs and activities which may
affect welfare recipients. The group has been meeting since late last fall and has
discussed issues such as research findings, practices, and status of what is happening
between the employment training programs and the welfare reform events. Each
program within the Employment and Training Administration has focused on how they
can assist the welfare population:

* JTPA - providing local training, services including career assessment and
counseling, better labor market information, job search assistance, job training and
placement services;

* Employment Service and One-Stop Career Centers - providing referral for
employment and training services, including the full range of basic placement services,
as well as using the existing authority for tax credits directed at welfare recipients;

*  Unemployment Insurance - assisting in the establishment of the new hire directories,
collection of quarterly wage reports, authorizing data to the State and local child
support enforcement agencies and address the intercept of Food Stamp over issuances;

* Job Corps - providing residential and non-residential training, education and
supportive services, including on-site child care at some centers; and

*  Other National Programs - providing employment and training services to special
target populations such as Indians Native Americans, Migrant and Seasonal Workers
and Older Workers.



In addition, ETA is developing a casebook of successful welfare-to-work programs from
around the country which will showcase different approaches and designs. This casebook
will be shared with the JTPA system to be used as a technical assistance tool to assist other
States and Service Delivery Areas to implement success welfare-to-work models with a
target date of late July 1997. Also, ETA plans to develop additional tools that will permit
the employment and training community to better focus its efforts on the welfare
population. '

PARTNERSHIP WITH FEDERAL AGENCIES AND NON-FEDERAL
GROUPS:

* The Department has discussed a partnership with the Department of Defense (DOD)
whereby DOL would provide train-the-trainer course curriculum and modules for their
use in training and developing welfare-to-work recipients and managenal staff.

* The Department will also partner with the Environmental Protection Agency (EPA) by
providing training to individuals hired in the Washington Metropolitan area.

* The Department's eleven Career Assistance Centers located in Washington, D.C. and its
ten field locations will make their career assistance and management services available to
other federal agencies and the Federal Executive Boards.

* As an agency interested in facilitating the employability of individuals, the Department is
constantly seeking opportunities to effectuate this goal. Recently, during National Women's
History Month, the Department's Office of the Assistant Secretary for Administration and
Management (ODASAM), Women's Bureau (WB), Bureau of International Labor Affairs
(ILAB), and the Office of the Secretary (OSEC) sponsored a clothing and accessory drive
for the community organization, Suited for Change.

This organization provides professional clothing and development training to low-income
women seeking employment. The dnve was successful in providing over 600 articles of
clothing. Additional clothing drives will be conducted quarterly to continue to support this
community organization and its very worthwhile services.

* The Department of Labor Women’s Bureau will also be working to promote this initiative
throught several activities. These include 1) addressing the welfare-to-work issue at the
National Working Women’s Summit 10 be held on June 5, 1997; 2) working with the
Department of Transportation 1o ensure that the Federal funds received by the States under
the Intermodal Surface Transportation Efficiency Act (ISTEA) Reauthorization also
supports the transitional, child care and transportation cost of persons in transition from
welfare-to-work; 3) providing pre- apprenticeship and/or paid apprenticeship training to
welfare dependent women in skilled nontraditional occupations in the transportation
industry and other high-wage non-construction industries, i.e., telecommunications and high
wage health care technologies and 4) through a cooperative agreement with the National
Council of Negro Women, assisting in outreach activities aimed at women’s employment,
training and business opportunities, as well as advancing opportunities available to African
American women which correspond to the President’s challenge to help transition welfare
recipients to work.



= MEMORANDA OF UNDERSTANDING:

*  Department of Labor and the Department of Veterans Affairs -The Department of
Labor, Veterans' Employment and Training Service (VETS) and the Department of
Veterans Affairs (VA) recognized that improved cooperation and coordination between
these two agencies would provide disabled veterans with the best possible employment and
training services. The ultimate goal is successful placement and adjustment to employment,
for disabled veterans without duplication, fragmentation, or delay in the services provided.
A portion of the disabled veterans population serviced by these agencies are individuals
receiving welfare benefits as well as homeless veterans.

To accomplish a more coordinated effort between these two agencies, VETS and VA
implemented a Memorandum of Understanding on August 1, 1995. As a result of this more
coordinated effort there has been an increased employment rate and percentage of
placement. Also, feedback from the veterans organizations has been very positive.

REGIONAL LEVEL

® Department's Office of the Assistant Secretary for Administration and
Management and its Regional Administrators have already taken a leadership role
in contacting the Federal Executive Boards in their regions and made offers to
partner with them in the welfare to work initiative.

®  Also, the OASAM and ETA Regional Administrators are reaching out to the
other Federal agencies to ensure they are fully aware of the role and value that the
employment and training community can serve.

The Department 1s very proud of all the initiatives which we have undertaken or participated in to
date and we will aggressively seek other opportunities to promote and embrace this initiative.
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Record Type: Record

To: Bruce N. Reed/OPD/EQOP, Elena Kagan/OPD/EOP

ce: Cathy R. Mays/OPD/EOP, Cynthia A. Rice/OPD/EQOP, Elisabeth Stock/OVP @ OVP
Subject: Small Agency Meeting

The VP is booked so Elaine Kamarck will speak. To accomodate Elaine's schedule, the meeting will
now begin at 10:30. We are still waiting on Sec. Shalala, but it looks good. This will basically be
a rah rah type of meeting to thank the small agencies for participating, talk about the importance of
the welfare to work "movement”, and get them excited about hiring welfare recipients.

Bruce--you, Elaine and Sec. Shalala will speak followed by James King. We'll then have a couple of
small agencies with good plans present their plans. [t will be pretty straight forward.
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Record Type: Record

To: Bruce N. Reed/OPD/EQP, Elena Kagan/QPD/EQP, Cynthia A. Rice/OPD/ECP

cc: See the distribution list at the bottom of this message
Subject: Small Agency Meeting on White House Hiring

Right now, we have room 450 OEOB reserved for Thursday, April 10 from 10:00 a.m. until noon

for a meeting with the 120 non-cabinet agencies who will be submitting welfare recipient hiring

plans but will not be part of the afternoon cabinet meeting. We also have a scheduling request in
for the"VF and a verbal request into Sec. Shalala's office for them to speak at the meeting.

Bruce and/or Elena, can you put this meeting on your schedule and attend as well? One of you
should probably make opening remarks and introduce the VP and/or Sec.

Message Copied To:

Cathy R. Mays/OPD/EOP
Laura Emmett/WHO/EOP
Diana Fortuna/QPD/EOP
Elisabeth Stock/OVP @ OVP
Kathryn O. Higgins/WHOQ/ECP
Anne E. McGuire/WHQ/EQP
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Record Type: Record

To: Elena Kagan/OPD/EOP

cc: Cynthia A. Rice/OPD/EQOP

Subject: OPM Project and Numbers

Elena,

Just FYI, Bob Stone's conversation with Bruce resulted in Bob_challenging all of the agencies to

collectively directly hire 11,000 welfare recipients. Bob apparently told the agency group that the
Federal government represents 1.5% of the workforce so should hire 1.5% of the welfare
recipients that must be in work by the year 2000. Therefore, all of the agencies went back today
and put numbers in their plans. It looks like we will now have public numbers {I'm not sure this is
what Bruce wanted from the conversation but it's what Bob did.}
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Record Type: Record”

To: Bruce N. Reed/OPD/EOP, Elena Kagan/OPD/EOP

cc: Cynthia A. Rice/OPD/EOP, Diana Fortuna/OPD/EQP
Subject: OPM Hiring Proposal

| am meeting a couple of times a week with OPM and NPR to ensure that the implementation
process runs smoothly. So far, so good. However, a couple of guestions were raised today that |
told them I'd ask you both and then pass on the answers.

1) At the point agencies assess their success, can they count welfare recipients hired befaore
March 8, 1997 or must they count from March 8 on? T W I e
2) The primary goal of agency plans will be to directly hire welfare recipients. Can agencies

also encourage government contractors to hire welfare recipients, and then count those recipients
when reporting progress? This is an issue particularly relevant to NASA and similar 